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Appendix F

Swansea Bay City Deal Portfolio Level
Integrated Assurance and Approval Plan

202012021 2021/2022 2022/2023 Comments

Assurance  approval / Reporting Activity/Product Primary client slzlsl=lzlslzlzlelslzalzlslzlcl=l2lalzlzlslslalalalzlcl=lelalzlzls]sls]s
z[2]|3|3|z|a]|8|2[8[s|2|2)2|2[3]3|2|5]8]|2|&|5|e[2|=]|2|3]3]=[5][8]2]&]5|¢€|2
Governance.
Portfolio Level
[Meetings
Joint Committee Meetings SRO, JC, PoMO x x| x el e ] x| x| x s [ [ e[ e x| x| x x| x| x [ x | x| x| x [monthly meeting. August recess.
Programme Board Meetings SRO, PB, PoMO x x| x| x s e e ] e [ ] e [ ] e ]| e | x| x| | ¢ [mony meetng
Economic Stateqy Board Meetinas SRO, ESB, POMO X P I I 6 6 6 Y I I I 6 6 Y Y I I I I I ey
Joint Scrutiny Committee Meetings SRO, J5C, PoMO x x NEREEEE x HEREREREE x x| x| x| | x| [meeings every two montns.
[Regional S151 officers Meetinas [£8_PoMO X | x x x x X x x [ Quarterty meetina
WGIUKG/PMO briefing Meetings SRO, POMO, WG, UKG P N I S S S Y Y S S I S Y S Y S Y I I 6 6 S ey
[SBCDWG PMO biiefing Meetings SRO, PoMO, WG P N I I I Y 6 S 6 Y Y S I I S Y 6 Y S Y I I 6 Y S Y S Y (e
Polo Team Meetings SRO, PoMO P N I N I S 6 S 6 6 Y S I I S Y 6 Y S Y Y I 6 Y S Y S Y (e
PolO/Project Leads Meetings PoMO, Project Leads 3l IE3 6 3 3 1 1 1 S S I I I S Y A S S Y Y I I S Y Y Y I R e
PoMO, Prog  Proj Leads

Procurement Workshops with Prog / Proj Leads [ Weetings o 1Pl x| x Meetings with all Prog / Proj Leads held
WLGA Regional City Deal Directors Meetings SRO_WLGA WG x x AENERERER x > L Dl I T x > Dl Bl ol w0 months

Key Review

Intregrated Assurance & Approval Plan

June 2020 approval at JC / Approval every 6
Live document. Part of Quarterly Report SRO, PB, PoMO, JC x x x x x x x x x x x months. Submitted as part of the Quarterly
Monitoring Report to PB and JC

Portfolio Business Case

OR CompIete. PorTolo B
Live document SRO, PB, PoMO, JC x| x x| x x| | x x x [Approval gained from JC March 2021. Awailing
approval from UK/ WG

SRO, PB, POMO, JC,

AOR Report Live document, Par of Quartery Report SO P x| x| x| x| x [ x[x[x[x x| x| x| x | x [Recommendations from Audic

implementation Plan Live document RO, PoMO, PB, IC, ISC x| x [y 2020 approval at JC. Qoartery Monitoring
Repor eplaces the Plan

Portfolio Issues Log Live document [SR0: Poto. B, 36, 35C x x| x x M X M % % N « N N Updated on a quarterly basis in line with Portfolio
Risk Reaister and Covd Impact Assessment
Quarerly (0 JC /P JSC infine with Issues Log,
Risk management srategy presented at PB

Poriolio Risk Register ive docu ar . x x| x x x x x x x x x x x

orfoli Risk Registe Live document, Par of Quartery Report RO, PoMO, PB, IC, ISC Noverber 2020 and signed off at JC November
2020,
Moty highight reports in place fiom Oct 2020,

M &E plan Live document SRo, Poio i x| x x| x x| x| [Quarey monitoring repors i piace from Nov
ey prog  prj actvy and rsks presented monihly

Highiight R ive docu o [ele| [ [xlx] [xlxx] [<][x] [x x| [xfx| [x[x| |

ghiight Report Live document Pono, Ic, PB o 1C and 8
ey achievements last 3 months, actiy planned
next 3 months, also ncludes appendicies: IAAP,

Quartery Monitoring Report Live document. Part of Quartery Report Pomo, 3¢, PB x x x x x x x x x x| [Portolio Risk Registe. Covid impact Assessment,
[AOR progress, Financial Analysis, Community
Beneis,

Covid-19 Impact Assessment Live document. Part of Quarterly Report SRO, PoMO x| x x x x x x x x x x x| [Vpdated assessments submitted to PB, JC and
ESB quarterly.

Consinucion Impact Assessment Live document part of Quartery Report SRO, PoMO x x x X x x

Approvals

ierated Assrance & ApprolPlan e document sr0.pe. oo, Jc x ERE x ] . x| | [ | [ s o e cusnny wankorng

epor
5RO, PB, PoMO, IC.
portlio Business Case ive document . PB, POMO, JC, x| x| | | x| x x| x nually reviewe
Live document SO P Annually reviewed

implementation Plan ive document RO, PMO, PB, IC, JSC. . July 2020 approval at JC. Quartety Moritoring
Report has replaced the Plan

Portiolio fssues Log Live document RO, PoMO, PB, IC,35C | x x| x | [x x x x x x x x x Updated on a quartely basis inne with Portolio
Risk Reaister and Covid Impact 4
Quarterly to JC / PB JSC in line with Issues Log.

Portfolio Risk Register Live document RO, PoMO, PB, IC,3SC | x| x x x x x x x x x x x Risk management srategy presented at PB

November 2020 and signed off at JC November
2020

M & E plan

Monthly highiight reports in place from Oct 2020,
Live document SRO, PoMO | x| x x| x x| x | Quarterly monitoring reports in place from Nov
2020. Annual performance report also planned.

Highlight Report Live document PoMO, JC, PB X x| x x| x x| x x| x x| x x| x x| x x [ x x| x x | x | €ey proa f proj activity and isks presented monihly
o 7o
Keyaciovements st 3 s, sy amned
o s, o nokses appendies AP

uanery onsorng Repor e cocument. o Quateny R oo, sc, o ] ] ] x ] x x| | |x| | [Forsoo sk Regser. oss mpact ssessmen,
0% prcyess. Finania Anayss. Commnty
eneits

Co19 impact Assessment e cocument sk, povo \ 1T \ A1 . i | o] | [poomssssssamens ssmisesia e s
ovanery

IT—— e — — ; TERG sopammment i o 2020 oA sbied

occ Gateway Process Siage Gte 0 portoo Stategic Assesment sro, o, Povo, ¢ « x «

AOR is an annual review in line with PBC update.

RO, PB, PoM

Accounting Officer Review (AOR) nor PSS x| x PBC is part of core documentation for annual
assessment prior to funding approval

Approval point for AOR review nor e o POMO, 3¢ x x

0GC Gateway Process tage Gate 0 Portiolio Strategic Assessment PolO, SRO, P, JC x x x x Review report 1o )/ PB quarterl. PoliO

External Audit  Audit A8, PoMO " x| x| x x| x| x x| x| x Annual Wales Audit Report

Internal Audit  Audit ne. PoMO N wlx il lx olxlx Pembrokeshire Council Internal Audit. Report

presented to Governance Boards in May 2021
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Assurance / approval / Reporting

Activity/Product

Primary client

202112022 202212023 Comments
>l cl= - slolclals|=|>lcl=|oalzlzlolclals]slzlcl=]loalzlzlolclals
a|l® = a|lm = o S|la|lx = o Sla|lx = ol o ]
<|2|3[5 <§.§;|-. 233\1’2423|“2$02|33|$2<§5’>=2$0233$2

Governance

Project Level

Meetings

Delivery Team Meetings Project Leads X | x| x x| x x|x XX [ XX [x|Xx[X X XX XX X[ X|X[X]|X]|X b1 Weekly mfﬂ,{'ngi' feview trequency on
Steering Group Meetings :rﬂsﬁ(’reau , Teernar X [ x| x x| x x[x Bi weekly meetings

External Reference Group Meetings :?ffsz?gi'fema] ana X [ x| x XX x[x XX [ x| X|x|[Xx]|x X x| x [ x| x[x]x|x]|x]|Xx]|x|x |Biweekly meetings

City Deal Strategic Oversight Group Meetings PLA x| x| x x| x x|x AM“Z":TW mefnng - TWO METINgS T UCToDer
CSS Governance Meetings

Health Board Governance Meetings X

Joint Committee Meetings SRO, JC, PMO X X X X X X x| x| x|[x]x]|x x| x| x|x x | x | x| x| x| x | x |Monthly meeting. August recess.
Programme Board Meetings SRO, PB, PMO X X X X X X X x| x| x|x|[x]|x X X x| x| x[x|x[x]|x[x]Xx TTT.Y».TES\T%}JMW,‘O::‘S?Hng T Jme 2020,
Economic Strategy Board Meetings SRO, ESB, PMO X X X X X X X x x| x|x|x]|x x| x| x| x| x|x|x|x|x|x]|x]|x|monthly meeting

Joint Scrutiny Committee Meetings SRO, JSC, PMO X X X X X X X X X X Meetings every two months.
PMO/Project Leads Meetings PMO, Project Leads X X X X X x| x| x| x| x|x]x x| x| x| x| x| x| x]|x]|x]|x]|x]| x|Bi-weekly meetings

Key Documentation Review

Intregrated Assurance & Approval Plan Live document SRO, PB, PMO, JC X X X X X X X agaﬁ; T 7
Business Case Live document SRO, PB, PMO, JC X X Submission to jc June 2021
Implementation Plan Live document SRO, PMO, PB, JC, JSC X

Highlight Report Live document PoMO, PB, JC, JSC X X X[ x| x| x|x]x|x]|x X x| x| x| x|x|x]|x|x]x]x]|x |monthly

Quarterly Monitoring Report Live document PoMO, PB, JC, JSC X X X X X X X X X Quarterly

Issues Log Live document SRO, PMO, PB, JC, JSC X X X X X X X X X X Quarterly

Risk Register Live document SRO, PMO, PB, JC, JSC X X X X X X X X X X Quarterly

M & E plan Live document SRO, PMO X

Covid-19 Impact Assessment Live document SRO, PMO X X X X X X X UpoatET quinetl'y a5 part or quareny
Assurance

Project Level

Level 1 - Functional Assurance (Internal)

".eC"".'C,a" (RS BIRISTIES, Bt SECUiy ahd |Intema\ procedures IPLA‘ Project Leads | | | X | | | | | | | | | | | X | | | | | |Annual review to ensure fit for purpose
Level 2 - Independent

OGC Gateway Process Risk Potential SRO, PB, PMO SRO appointment in June 2020. RPA
OGC Gateway Process CaeuP Stategie SRO, PB, PMO, JC

OGC Gateway Process Gate 1 Business Justification SRO, PB, PMO, JC

OGC Gateway Process PAR X

PMO Project Health Check Health Check SRO, PB, PMO, JC X

OGC Gateway Process Gate 2 Delivery Strategy SRO, PB, PMO, JC

OGC Gateway Process Gate 3 Investment Decision SRO, PB, PMO, JC X Sketty Lane PAR gateway 3 - Q2 2023.
OGC Gateway Process Gate 4 Readiness for Service SRO,PB,PMO, JC Set for Qtrl - 2025

OGC Gateway Process Gate 5 Operations Review & SRO,PB,PMO, JC Estimate date - 2033

Approvals

SBUHB Board Meeting SRO, PL, Internal Partner X

HDUHB R&l Board Meeting SRO, PL, Internal Partner X

Scrutiny Panel Meeting SRO, PL, Internal Partner X

Swansea Council Cabinet Meeting SRO, PL, Internal Partner X

/Arch Board Meeting SRO, PL, Internal Partner X

Swansea University - SLT Meeting SRO, PL, Internal Partner X

Swansea University - SOP Board Meeting SRO, PL, Internal Partner X

Swansea University - Finance and Strategy | Meeting SRO, PL, Internal Partner X

Swansea University Council Meeting SRO, PL, Internal Partner X

PMO - Programme Board Meeting SRO, PL, PMO X

Joint Committee Meeting SRO, PL, PMO, JC X

Consequential Assurance

primenn S s SRR

Level 3 - Audit

(Audit (Audit SRO, PB, PMO, JC INRNANNM Wales Annual Audit

Lessons learned workshop Meetings Partners X

Comms group Meetings Partners I I I Ix | I |x I Ix | I |x I | Ix | I |x I Quarterly into delivery phase




Bargen Ddinesig Swansea District & Waterfront Digital District
BAE ABERTAWE
SWANSEA BAY

City Deal

ntegrated Assurance and Approval Plan

201912020 202012021 202112022 202212023 Comment:
Assurance / approval / Reporting Activity/Product Primary client Last review date |§|§‘§|2‘§| B |g 3] 3 | s | 3 | 5 | 5 B s 2|§‘ 7 |8|§| 3 |§|§|§|§|§|§|2|§,| HEEE |§|§|§I§|§|§.|2|5 7 g|ZE| 3 |§|§|§|

Governance

Project board Live document cCS Jan-20 X X X X X X x| x X x| x X x| x| x|x x| x|x X X X x| x x | x [ x [ x| x X x | x X x | x | x |Monthly Meeting

City and County of Swansea Council Meetings cCs Jan-20 X X X X X X X X X X X X X X X x| x X x| x| x X X X X X x | x | x [Monthly Meeting

UWTSD UWTSD meetings UWTSD Jan-20

Project Partners Meetings Partners Jan-20 x x x X x X x| x X x| x X x| x| xPxfx|x|x|x X x| x X x| x| xPxfx|x|x|x X x| x X x | x | x |Monthly Meeting

[ Joint Committee Meetings SRO, JC, PMO Jan-20 x x x X x X x | x X x | x X x | x [ x P x [ x| x| x|x X x | x X x | x [ x P x [ x| x| x|x X x | x X x | x | x |Monthly Meeting

Programme Board Meetings SRO, PB,PMO Jan-20 X X X X X X x| x X x| x X x| x [ xpx x| x]|x|x X x| x X x| x [ xPx x| x]|x|x X x| x X x | x | x [Monthly Meeting

Ec Strategy Board Meetings SRO,ESB.PMO Jan-20 X X X X X X x| x X x| x X x| x [ xIx x| x|x|x X x| x X x| x [ x P x x| x| x|x X x | x X x | x | x |Monthly Meeting

JSC Meetings SRO, JSC, PMO Jan-20 X X x X X x x x| x [ x [ x| x X x| x X x| x| xPxfx|x|x|x X x| x X x | x | x |Monthly Meeting

Assurance

OGC Gateway Process TRisk Potential Assessment TSRO, PB, PMO X X

OGC Gateway Process (Gate 0 Programme Strategic Assessment | SRO, PB, PMO, JC TBC

OGC Gateway Process Gate 1 Business Justification SRO, PB, PMO, JC TBC

OGC Gateway Process Gate 2 Delivery Strategy SRO, PB, PMO, JC TBC

OGC Gateway Process Gate 3 Investment Decision SRO, PB, PMO, JC TBC X

OGC Gateway Process Gate 4 Readiness for Service SRO,PB,PMO, IC TBC

OGC Gateway Process Gate 5 Operations Review & Benefits SRO,PB,PMO, IC TBC

Project Plan Live document SRO, PMO, PB, JC, JSC Jan-20 x X x x x

Project business case Live document SRO, PMO, PB, JC, JSC P

Project issues log Live document SRO, PMO, PB, JC, JSC Jan-20 x x x x x x x x x x x x x x x x x x x x x

Project risk reg Live document SRO, PMO, PB, JC, JSC Jan-20 X X X X X X X X X X X X x x x x X x x X X

Uk and Welsh Gov Policy Workshops Meetings SRO, PMO Jan-20

Audit and risk

[Audit Audit [SRo. Pe. PMO. JC 1A 1A 1A WAOINAO | WAOINAO | WAOINAO

Risk Critical Friends Meetings PMO, 1A, Proc, Risk X X X x x| x

Lessons learned workshop Meetings Partners

Comms group Meetings Partners x X X X x




Digital InTrastructure

Bargen Ddinesig
BAE ABERTAWE
SWANSEA BAY Integrated Assurance ana Approval rian
2020/2021 2021/2022 Comments
Assurance / approval / Reporting Activity/Product Primary client = > cl=[2alglz|l alc|lals]ls|l>c|=]|2 o |5l o clalsg
) S 8 5 3] 8
< | S| 3|3|z|a|s|2]&[s|e|s|<[2[3[3]z] & |5]|2] & [S]|eg|=
Governance
Digital Programme Board Live document / Meetings CCC, PCC, CCS, NPT X X X x | x x| xI x| x| x| x]|x X x | x X x | x | x |Monthly Programme Board meetings
Carmarthenshire County Council Council Meetings ccc X % | x| x X Reports and/or presentations taken to CMT/PEB/EB as
appropriate for decisions and updates
Regional Local Authorities Council Meetings CCC, SCC, PCC, NPTC % | x Reports/Business Case taken as appropriate for decision
and discussion
Joint Committee Meetings SRO, JC, PoMO Monthly meeting - Highlight reports/Project updates
X X x| x | x| x| x| x| x | x|x|[x]x]|x|x|[x]x X x| x X x| x| x .
provided as requested
SBCD Programme Board Meetings SRO, PB,POMO Monthly meeting - Highlight reports/Project updates
X X X x| x| x| x| x| x | x|x|[x]x]|x|x|[x]x X x| x X x| x| x .
provided as requested
Economic Strategy Board Meetings SRO,ESB.PoMO Monthly meeting - Highlight reports/Project updates
X X X x| x| x| x| x| x | x|x|[x]x]|x|x|[x]x X x| x X x| x| x .
provided as requested
Joint Scrutiny Committee Meetings SRO, JSC, PoMO Meeting every two months - Documentation provided as
X X X X X X X X X X X X
requested
Assurance

OGC Gateway Process

Risk Potential Assessment

SRO, PB, POMO

Provided to regional office in June 20 and to Welsh
Government in September 20

OGC Gateway Process

Gate 0 Programme Strategic Assessment

SRO, PB, PoMO, JC

Completed October 20. Next one planned for January 22

Programme Business Case

Live document

SRO, PoMO, PB, JC, JSC

Business Case produced, incremental strengthening and
amendments ongoing.

Programme Risk Register & Issues Log

Live document

SRO, PoMO, PB, JC, JSC

Risk register and issues log produced and live. Monthly
review and amendments ongoing via Digital Programme
Board.

Programme M & E plan

Live document

SRO, PoMO, PB, JC, JSC

M & E Plan produced and live. Monthly review and
amendments ongoing.

UK and Welsh Gov Policy discussions Meetings SRO, PoMO Several policy meetings have taken place to inform
Business Case. Policy discussions ongoing quarterly.
Audit and risk
Audit Audit SRO, PB, PoMO, JC WAO CV)\;:‘ WAO vl audit
INAO INAO

AO




pporting Innovation and Low Carbo 0
Dea egra A ance and oval Pla
Last 202012021 202112022 Comments
Assurance / approval / Reporting Activity/Product Primary client rview [ 2lclslelelalalzlclalslalzlclzlelelslalzlclals
we |2|2|3(3|3(5|3]2|8|5|8]2)2]2|3[3]|2|8]8|2)8|5]8|2
Governance
Project Level
Meetings
SILCG Programme Board Meetings SRO, Partners, PMO
oct-21 x x x x| x| x|x x| x x | x | x [monthly meetings
Project Working Group - BTC Meetings. NPT, Partners
oct-21 x| ox | x| | x| x x| x| xpx [ x] x| x| x| x| x| x [ x| x| x[x]x]|x]|x |monthlymeetings
Project Working Group - SWITCH Meetings NPT,SU, Partners Oct-21 x| x ) px px fxfxdxfx ] xfxfx] x| x x| x| x|x|x|x]|x|x]|x]|x|monthlymeetinas
Project Working Group - Decarb Meetings NPT, Partners
oct-21 x| | x| | x| x x| x| xx [ x] x| x| x| x| x| x [ x| x| x[x]x]|x]|x |monthlymeetings
Project Workking Group - AMPF Meetings NPT, Partners Oct-21 x| x ) px px fxfxdxfx ] xfxfx] x| x| x| x| x|x|x|x]|x|x]|x]|x[monthlymeetinas
Technical Advisory Group Meetings NPT, Partners Oct21 X to be established
Neath Port Talbot Council - RSD Board [Council Meetings NPT Oct-21 | x| [ Lo [ oo o o o o o | o | o | oo o | | x| x [monthly meetinas
'SBCD Joint Committee Meetings SRO, JC, PMO Jun-21 X x x| x| x| x| x]x|x|x]|x|x]|x|monthlymeetings
'SBCD Programme Board Meetings SRO, PB,PMO Jun-21 X x| x x| x| x | x|x]x]x|x]|x] x|monthlymeetings
@CD Economic Strategy Board Meetings SRO,ESB.PMO Jun-21 monthly meetinas
SBCD JSC Meetings SRO, JSC, PMO Jun-21 X X X X X x_|monthly meetings
Key D: Review
Intregrated Assurance & Approval Plan Live document SRO, SILCG PB, PMO Oct-21 x| x X[ xfxfxfxfx|[xfx|x x| x X x| x| x[x|x
regular review
SRO, SILCG PB, PMO, PB,
SILCG Programme Business Case Live document 3C. JsC Oct-21 X X X x| x PBC approved Aug 2021
Programme Implementation Plan SRO, SILCG PB, PMO, PB,
Live document Oct-21 X X x| x x| x x| x X | x| x| x| x]x|x[x|x
JC, JSC regular review
Benefits Realisation Strategy Live document SRO, SILCG PB, PMO, PB, Oct-21 X X X x| x x| x X X
JC, JSC reqular review
Programme Issues Log Live document \?CRO\]‘SSC“CG PB, PMO, P, Oct-21 x| xfx|[x|x[x|x x| x| x x [ x| x| x| x| x |regular review
Programme Risk Register Live document JSCROJ'SSCILCG PB. PMO. PB, Oct-21 X xfx x| x|x|x X X X x | x| x [regular review
MAE Plan Live document SRO, SILCG PB, PMO. PB. | 5151 x| |x X x| x x| |x x |reguar review
JC, JSC
Programme Communications Strategy Live document JSEOJ'SSC'LCG PB.PMO. PB, | 51 51 x x x x X X x |regular review
Covid 19 Impact Assessment Live document JSCROJ'SSCILCG PB. PMO, PB, Jun-21 x| x x| x X X X X x| x| x| x] x| x [reqular review
Programme Progress Reports Live document JSCROJ'SSCILCG PB. PMO. PB, Oct-21 xxfx[x|x|x|x x| x x | x | x|x|x]x|x[x]| x|Annual, quarterly monitoring, highlight
Key D Approvals
Intregrated Assurance & Approval Plan JSEOJSSC'LCG PB.PMO. PB, |51 51 M M x| x x x Live document / on-going review / update
SILCG Programme Business Case e x
| PBC approved Aug 21
Programme Implementation Plan SRO, SILCG PB, PMO, PB, |1 >
JC, JSC e Live document / on-going review / udpate
Benefits Realisation Strategy SRO, SILCG PB, PMO, PB,
1C, JsC Oct-21 X X
g Live document / on-going review / udpate
Programme Issues Log JSSOJ‘SSC"CG PB.PMO, PB, | 51 91 Live document / on-going review / udpate
Programme Risk Register JSSOJ‘SSC"CG PB.PMO, PB, | 51 91 x x x x Live document / on-going review / udpate
M&E Plan SRO, SILCG PB, PMO. PB, Oct-21 Live document / on-going review / udpate
JC,JsC
Programme Communications Strategy JSSOJ‘SSC'LCG PB.PMO, PB, | 51 91 Live document / on-going review / udpate
Covid 19 Impact Assessment e [ x x X X Live document / on-going review / udpate
Programme Progress Reports e [ Live document / on-going review / udpate
|Assurance
Project Level
Level 1- Functional Assurance (intemnal)
Technical, due diligence, data security and SRO, SILCG PB, PMO, PB,
Internal procedures Oct-21 X X x
financial . Jsc
Level 2 -
OGC Gateway Process Risk Potential Assessment fcROJ'S%LCG PB, PMO, PB, Oct-21 X X
0GC Gateway Process Risk Potential Assessment e [ x X
0GC Gateway Process PAR SRO, SILCG PB, PMO, PB, Oct-21 x X Gateway review to be confirmed once PM & team
Jc, JsC in post
SRO, SILCG PB, PMO, PB,
OGC Gateway Process CFR C, 3sC Oct-21 x
Approvals
B ‘Assurance
Level 3- Auait
SRO, SILCG PB, PMO, PB,
External Audit JC.JSC Oct-21 the
SRO, SILCG PB, PMO, PB,
JC, JsC Oct-21 the
Internal Audit
SRO, SILCG P, PMO, PB,
c. Jsc Oct-21 b
Risk Critical Friends




HAPS Project
Integrated Assurance and Approval Plan

2020/2021 2021/2022 Comments
Assurance / approval / Reporting Activity/Product Primary client =
2
Governance
Project Level
Meetings.
HAPS Regional Project Board Meetings. SRO,CCC, PCC, CCS, NPT [ N N Ty el x I« [ x [+ [ Montty meetings
HAPS Regional Technical / Advisory group Meetings. CCC, PCC, CCS, NPT &
Oct-21 x x
Ptnrs
Neath Port Talbot Council - RSD Council Meetings NPT Oct-21 x| x| x| x | xfxfx|x|x|x x | x x| x| x| x]x]|x]|x]x]|x] x|Monthlymeetings
CC Swansea Council Meetings ccs
Oct-21 frequency toc
C: cc Council Meetings cCcC Oct-21 frequency thc.
cC Council Meetings PCC Oct-21 frequency tbe
'SBCD Joint Committee Meetings SRO, JC, PMO Oct-21 x| x| x| x | xfxfx|x|x|x X X X X X X
SBCD Programme Board Meetings. [sro.PB.PMO Oct-21 x| x | x| x | x| x| x| x| x]x M M X X X
SBCD Economic Strategy Board Meetings |SRO ESB.PMO Oct-21 x o [ox [ x x e e x x x x x x
[SBCD JSC Meetings SRO, JSC. PMO Oct21 X X x| x| [« X X x| [x
Key Di Review
Intregrated Assurance & Approval Plan Live document SRO, HAPS PB, PMO Oct-21 XX x| xX|xfx|[x]|x|x X x| x| x| x| x[x]x]|x[x|x
monthly review
Live document SRO, HAPS PB, PMO,
Project Business Case PB,JCJSC Oct-21 X X X X X x| x OBC approved July 2021
Project Implementation Plan Live document SRO, HAPS PB, PMO, PB,
3¢, 35C Oct-21 x x| x| [x]x x x x| x| x| x| x| x |regular review / update
Benefits Realisation Strategy Live document SRO, HAPS PB, PMO,PB,
3C. 35C Oct-21 x x x| x x To review / monitor / update on a regular basis
Project issues log Live document SRO, HAPS PB, PMO, PB,
oct-21 X X X X x| ox | x| x| x| x [ x| x| x| x| x| x |regular review
JC, JsC
Project risk register Live document SRO, HAPS PB, PMO, PB,
JC, JsC
oct-21 X X x| x| x X X x| x| x| x| x |regular review
Project M & E plan Live document SRO, HAPS PB, PMO, PB,
JC, JsC
oct-21 X X x| x x| x x |regular review
Project Communications Strategy Live document SRO, HAPS PB, PMO, PB,
JC, JsC
oct-21 X X x | x x| x | x| x [regular review
SRO, HAPS PB, PMO, PB,
JC, JsCc
Covid-19 Impact Assessment Live document Oct-21 x| x x X X X regular review
SRO, HAPS PB, PMO, PB,
JC, JsC
Project Progress Reports Live document oct-21 x| [ x| [ [ x| x| x [ [ x ] x| x| x| x [monthly (highlight), quarterly & annual
Key D Approvals
Project Intregrated Assurance & Approval Plan Jsgolé"g“’s PB. PMO. PB, M x M x Live document / on-going review / update
SRO, HAPS PB, PMO,
Project Business Case PBJCJSC X
OBC approved July 2021
Project Implementation Plan SRO, HAPS PB, PMO, PB,
ject imp Jc, Jsc Live document / on-going review / update
Benefits Realisation Strates SRO, HAPS PB, PMO,PB,
d JC.Jsc X * |__uive document / on-going review / update
SRO, HAPS PB, PMO, PB,
Project issues log JC, JSC x| xfx|x x [ o x [ xx x| x]x|x
Live document / on-going review / update
SRO, HAPS PB, PMO, PB,
JC, JsC
Project risk register x| [ x| [ x| x| x| x [x| x| x| x| x| x | x |Live document / on-going review / update
SRO, HAPS PB, PMO, PB,
JC, Jsc
Project M&E Plan Live document / on-going review / update
SRO, HAPS PB, PMO, PB,
JC, JsC
Project Communications Strategy x |Live document / on-going review / update
SRO, HAPS PB, PMO, PB,
JC, Jsc
Project Covid 19 Impact Assessment x x X x x Live document / on-going review / update
SRO, HAPS PB, PMO, PB,
Jc. IsC
Project Progress Reports x| x| x| x| xfx]x]x[x|x x | x [ x| x| x|x]x]|x]|x]|x]|x|x |Livedocument/on-going review / update
[Assurance
Project Level
Level 1 - Functional Assurance (internal)
Technical, due diligence, data security and SRO, HAPS PB, PMO, PB,
Internal procedures x x x x
financial jc,Jsc
Level 2
RO, HAPS PB, PMO, PB,
(OGC Gateway Process Risk Potential Assessment Jsc %SC SF8, 0. FB, Oct-21 X X
SRO, HAPS PB, PMO, PB,
0GC Gateway Process PAR Jc. IsC oct21 M R E‘E:,I::;ay review to be confirmed once PM & team
SRO, HAPS PB, PMO, PB,
JC, Jsc
0GC Gateway Process CcFR oct-21

Approvals
c ‘Assurance
1 | | I T T T T T T T T T T T T T T T T T T T T TTTT

Level 3- Audit

SRO, HAPS PB, PMO, PB, "
External Audit JC, JsC ©

SRO, HAPS PB, PMO, PB,

Jc. Isc tbc
Internal Audit

SRO, HAPS PB, PMO, PB,

Jc. Isc

toc

Risk Critical Friends




Bargen Ddlgesis Pentre Awel

BAE ABERTAL
SWANSEA BAY

City Deal Integrated Assurance and Approval Plan
2019/2020 2020/2021 2021/2022 Comments
Assurance / approval / Reporting Activity/Product Primary client Last review date = >[cl<l2] = |=z1z] ¢ = 2 = lslzlcl<]= =121 ¢ lclalslalzlcl<lz] = Islz] & lcl=ls
s |z|s[z]2] 5 [z]2 s |z|z[s]z[g] 5 [g]3 AREBEBEERRE 5
< [S]3]312] & [8[2] & 3 & = |2]=]3]312]| & 3 [s|e|s]|<|S[3[3]2] & |5|2| 8 [S[&]S
Project Board Live document [CCC & Partners
oct2l " M " wlx x| x " " M " bi-monthly meeting / when|
a key decision is required
Steeting Group Heetnes ¢ Oct-21 X x x x x x| x| x x| x x x x x x x x x Established following
appointment of contractor
Zone 1 Construction Project Board Meetings CCC, Bouygues UK, Gleeds
ootal Established following
e x N appointment of contractor
Zone 1 Design and Technical, imoluding Vieetings CCC, Bouygues UK, Gleeds
Community Benefits Oct-21 [ * o
Cc il Meeti Exec Board / PEB) ccC
Carmarthenshire County Council ouncil Meetings (Exec Boarc ) oot21 N N N el « N N R B Ratify procurement of
contractor
Full Council ccC Oct-21 X X
Council Meetings (Scrutiny) =3 Reports taken to Scrutiny
Oct-21 x x X x x x x x as appropriate
Members Briefing (Political Parties) cce Oct-21 X o X
Other Llanelli Rural Council LRC Oct-21 X
David Davis MP Briefing ccc, oD Oct-21 X
Lee Walers MS cce, W octaL X
Hywel Dda UHB. [CMT/BPPACIPPPAC - Business/People  |HDUHB.
Planning Performance and Assurance Oct-21 x x x x % X X X x x At least 3 times per
ommittee annum
[Academic partners Cardiff, Swansea and Trinity Universities, | Partners
Coleg Sir Gar, Pembrokeshire and Gower
Colleges: oct21 o [ x x| x| x x| x| x X x| e[ x| x| x| x [ x| x| ] o [ x| x| x ] x
Respective Management Teams & Council
|ARCH - A Regional Collaboration for Health Meetings - HDUHB/SBUHB/SU/CCC SRO, PB, PMO, JC
Oct-21 x| x X x| x X x| xx|x|x|x X x| x X x | x | x |Discussions on research
| Audit Audit SRO, PB, PMO, JC Wales Audit Office
Oct-21 wAo x " x Internal Audit
Risk Register / Critical Friends* Meetings PMO, IA, Proc, Risk Oct-21 X x [ x| x| x X x | x X X X X x| x| x|x]x X x| x X x [ x| x I x x| x|x]x X x| x X x| x| x
Lessons learned workshop** Meetings Partners Oct-21 X X X X
C Group. Meetings Partners Oct-21 X X X X X X X X X X X X X X
| Wellness Hub Workstream Meetings [CCC, HDUHB, Scarlets, Sport
Wales British Diving , Third Oct-21 x X x X X X X X X X X X x X X X Bi-monthly
Sector
Wellness Hub sub-groups: Therapies sub-group [CCC, Health Board & Scarlets oct21 X X X X X Task & Finish group
Catering sub-group [CCC & Health Board Oct21 x x x x x x o oo x oo [ x| x
Facilities Management sub-group ccC Oct-21 X X X clx x| x| x| x [ x| x| x | x]|x]|x
Green Space Group CCC, Leisure, HOUHB Oct2L X
Hydrotherapy Task and Finish group [CCC & Health Board Oct-21 x| x | x| x| xlx]|x
Assisted Living Workstream Meetings [CCC and HDUHB Oct-21 X X x| x X X x [ x| x| x| x X x| x X x x| x x| x| x|x]|x X x | x X x| x| x
Digital Infrastructure. Meeting [CCC and partners inc Open
reach and City Deal Digital Oct-21 X X X X X X X x x x x X X
lead
Design and Build Meetings [CCC ARUP and partners Oct-21 x [ x| x x x| x x X X X x x| x| x]|x x x| x x| x x x| x x x| x| x
Health and Wellbeing Implementation Group*** Meetings [CCC and partners Oct-21 X x x X X X x X X X See footnote below
Education, Skills and Training Implementation Meetings [CCC, academic partners,
Group™ nealth board Oct-21 x x x x| x x x x x x x See footnote below
Procurement Working Group Meetings to take forward tender exercise for| CCC
Phase 1 Oct-21 x x x| x x xlxfox x| x]x [ x[x x
Swansea University Technical Advisory Scoping | Design and scoping of services for Zone 1 |CCC, SU Meetings held every
Group. education space Oct-21 x x ol x ol Il el Bl I B e B fortnight
[Whole Site Delivery To finalise the whole site operational cccr ] oz
and advisors/specialist input ot-21 * x[x * ol el Bl Bl Bl Bl B Bl * x[x * x{xyx
Department for International Trade Opportunity o advertise to international ccc, DIt ozt Stage 1 template
investors oL x| x submitted 16/02/21
[Assurance
TSRO, PE, PMO
SRO, PB, PMO, IC Tec
SRO, PB, PMO, IC Tec
OGC Gateway Process Gate 2 Delvery Strategy SRO, PB, PMO, IC Tec X
OGC Gateway Process Gate 3 Investment Decision [SRO, PB, PMO, JC TBC
OGC Gateway Process. Gate 4 Readiness for Service SRO, PB, PMO, JC TBC
OGC Gateway Process (Gate 5 Operations Review & Benefits [SRO,PB,PMO, JC TBC
Project Plan Live document SRO, PMO, PB, JC, JSC Jan-20
Project business case Live document [SRO, PMO, PB, JC, JSC Nov-20 x [ x| x [x|x
Project issues log Live document SRO, PMO, PB, JC, JISC Feb-21 x| xfox Jx ] ox e fx e xlxfxfxfxf x Jxfx] x [xfx]x
Project risk reg Live document SRO, PMO, PB, JC, JSC Feb-21 x| x X x| x X x x| x ] x| x| x|x]|x X x| x X x| x| x
Project M & E plan Live document SRO, PMO, PB, JC, JSC
UK and Welsh Government feedback sessions Business Case feedback session SRO, CCC Feb-21 X X
UK/WG Challenge Sessions Review of first iteration of Full Business:
Case CSFs, rationale, achievabilty and March & June 2018
strategic alignment in 2018.
Zone 1 - Project Execution Plan Live document Oct-21 x| x | x| x| x NEC Contract
Zone 1.- Monthly Update Report Monihly reporting by Bouygues UK and ,
Gleeds on Zone 1 construction Oct-21 * * ol I
Programme Level
Joint Committee Tweetings SRO, JC, PMO. Feb-21 x ] x
Programme Board Meetings SRO, PB,PMO Feb-21 X
Ec Strategy Board Vieeiings SRO.ESB.PVO Feb-21 X X ESB members met individually
Joint Scrutiny Committee Meetings [SRO, JSC, PMO Feb-21 M M
*The risk register is also a standing item at each workstream meeting
**This is covered within each workstream to service
***Please note the Health and Wellbeing and Education Strategic Groups have completed on their remit and delivered respective strategies. These Groups have been by their correspond Groups.

The meetings above do not include speciality group meetings which continue to the overall work specification - For example - Therapies group, physicians , hospital managers, primary care , social care (HDUHB/SBUHBi



Yr Egin - Phase 1

Integrated Assurance and Approval Plan

2019/2020 2020/2021 2021/2022 Comments
Assurance / approval / Reporting Activity/Product Primary client slz2lcel=]|olalslz]e alslslzlcslsleoleslslzlglcslalslslalcls|eolaslslzlglc]als
) 3 8 7 3 k<3 7 <3 5
2lE(3(3|2|8|8|2|8|8|e|=2|2|g|2|3|2|&|8|2|8|8|8|2|2|2|3|3|2|&|8|2|&|8|¢8|¢%
Governance
Project board Live document ccc x lx lx bx fxfxfxlox px fox fox fox fox fox ox pxlox pox fox foxfox x| x| x| x| x| x |monthlymeeting
(Carmarthenshire County Council Council Meetings ccc x| x | x | x | x | x| x| x| x| x| x| x| x| x| x| x| x| x| x| x| x| x| x| x| x| x| x |monthymeeting
UWTSD Meetings UWTSD x [ x [ x| x [ x [ x| x{x{ x| x| x|x|x|x|x]x|x| x| x| x| x| x| x| x| x| x| x |monthymeeting
Joint Committee Meetings SRO, JC, PMO X X X X X X X X X X X X X X X X X X X X X X X X X X x__|monthly meeting
Programme Board Meetings SRO, PB,PMO x [ x [ x| x [ x [ x| x{x{ x| x| x|x|x|x|x]x|x| x| x| x| x| x| x| x| x| x| x |monthymeeting
Ec Strategy Board Meetings SRO,ESB.PMO X X X X X X X X X X X X X X X X X X X X X X X X X X x_|monthly meeting
Jsc Meetings SRO, JSC, PMO x x x x x x x | x [ x [ x| x| x| x| x| x| x| x| x| x |monthymeeting
Assurance
(OGC Gateway Process TRisk Potential Assessment TSRO, PB, PMO
OGC Gateway Process Gate 0 Programme Strategic Assessment SRO, PB, PMO, JC Project Approval, Build and Sign Off
Completed prior to 2019
OGC Gateway Process Gate 1 Business Justification SRO, PB, PMO, JC Project Approval, Build and Sign Off
Completed prior to 2019
OGC Gateway Process Gate 2 Delivery Strategy SRO,PB,PMO, JC Project Approval, Build and Sign Off
Completed prior to 2019
OGC Gateway Process Gate 3 Investment Decision SRO,PB,PMO, JC Project Approval, Build and Sign Off
Completed prior to 2019
OGC Gateway Process Gate 4 Readiness for Service SRO,PB,PMO, JC Project Approval, Build and Sign Off
Completed prior to 2019
OGC Gateway Process Gate 5 Operations Review & Benefits, SRO,PB,PMO, JC RPA completed August 2020 Formal
x Gateway 5 review underway October
2021.
Project Implementation Plan Live document SRO, PMO, PB, JC, JSC Completed and approved prior to
phase
Project business case Live document SRO, PMO, PB, JC, JSC Business case completed but will be
x updated in line with requirements from
IAAP going forward
Project issues log Live document SRO, PMO, PB, JC, JSC
x x x x x x x x x Operational issues register now utilised
Project risk reg Live document SRO, PMO, PB, JC, JSC X X X X X X X X X Operational Risk Register now utilised
Project M & E plan Live document SRO, PMO, PB, JC, JSC Project MAE plan completed, but will be
x reviewed in line with requirements of 1AAP)
- Provisional Date for review inputted
Uk and Welsh Gov Policy Workshops Mestings SRO, PMO Project in phase
Audit and risk
=
Audit Audit SRO, PB, PMO, JC Al a | a |wao|waofwao A annual audit
/NAO|/NAO|/NAO
Risk Critical Friends Mestings PMO, IA, Proc, Risk x| x | x % | x | x
Lessons learned workshop Meetings Partners N Lessons Learned Workshop will inform
decisions regarding Phase 2
(Comms group Meetings Partners X X X x x




Yr Egin - Phase 2

Integrated Assurance and Approval Plan

2019/2020 Comments
Assurance / approval / Reporting Activity/Product Primary client . > c a - c a - = = = =3 o - o c a . = c — o o - o c o

5| 3 g g | =& g 8| & ] 8

<| 2|3 & | S|e|2]|< 313|283 dg|1s|e|2]|< 3|13|&|&|6 8|18 |e2|=2
Governance
Project board Live document CCC X X X X X X X X X X X X X X X X X X X X X X X X X X x__|monthly meeting
Carmarthenshire County Council Council Meetings ccc x | x [ x I x [ x [ x| x ] xx ] x I x ] x ] x]xx]x{x{x{ x{ x [ x ] x][ x [ x][ x] x ] x [monthly meeting
UWTSD Meetings UWTSD X X X X X X X X X X X X X X X X X X X X X X X X X X x_|monthly meeting
Joint Committee Meetings SRO, JC, PMO X X X X X X X X X X X X X X X X X X X X X X X X X X x_|monthly meeting
Programme Board Meetings SRO, PB,PMO X X X X X X X X X X X X X X X X X X X X X X X X X X x__|monthly meeting
Ec Strategy Board Meetings SRO,ESB.PMO X X X X X X X X X X X X X X X X X X X X X X X X X X x__|monthly meeting
JSC Meetings SRO, JSC, PMO X X X X X X X X X X X X X X X X X X x_|monthly meeting
Assurance
(OGC Gateway Process TRisk Potential Assessment TSRO, PB, PMO

OGC Gateway Process

Gate 0 Programme Strategic Assessment

SRO, PB, PMO, JC

Project Approval, Build and Sign Off
Completed prior to 2019

OGC Gateway Process

Gate 1 Business Justification

SRO, PB, PMO, JC

Demand Study Completed (August
2021). Review to be arranged.

(OGC Gateway Process Gate 2 Delivery Strategy 'SRO,PB,PMO, JC TBCin with SBCD
(OGC Gateway Process Gate 3 Investment Decision 'SRO,PB,PMO, JC TBCin with SBCD
(OGC Gateway Process Gate 4 Readiness for Service 'SRO,PB,PMO, JC TBCin with SBCD
(OGC Gateway Process Gate 5 Operations Review & Benefits 'SRO,PB,PMO, JC TBCin with SBCD

Project Implementation Plan

Live document

SRO, PMO, PB, JC, JSC

Drafted/updated prior to each
business case development stage

Project business case

Live document

SRO, PMO, PB, JC, JSC

Developed in line with Gateway
process

Project issues log

Live document

SRO, PMO, PB, JC, JSC

Project risk reg

Live document

SRO, PMO, PB, JC, JSC

Project M & E plan

Live document

SRO, PMO, PB, JC, JSC

Uk and Welsh Gov Policy Workshops Meetings SRO, PMO
Audit and risk
Audit [Audit TSRO, PB, PMO, JC
I annual audit
Risk Critical Friends Meetings PMO, 1A, Proc, Risk
Lessons leamed workshop Meetings Partners
Comms group Meetings Partners




Bargen Ddinesig  Skills and Talent

BAE ABERTAWE
SWANSEA BAY
City Deal Integrated Assurance and Approval Plan
2020/2021 2021/2022 Comments
Assurance / approval / Reporting Activity/Product Primary client Last review date E | § | 5’ | E ;E(” § | g | g | g | E | E | g §| §| 5} | E | 5 § g g | g | E | E | g
Governance
Project board Live document CCC, PCC, CCS, NPT Jan-20 X X X X x| x| x | x|x|[x]x]|x x| x| x [x]|x]| x x | x | x |monthly meeting
Carmarthenshire County Council Council Meetings Cccc Jan-20 X X X X x | x X x| x| x| x| x x | x X x | x X x | x | x Jmonthly meeting
RLSP Meetings RLSP Jan-20 X X X X X x | x X x| x| x| x| x|x]|x X x| x X x| x| x
Regional LAs Council Meetings CCC, SCC, NPTC, PCC Jan-20 X X
Project Partners Meetings Partners Jan-20 X X X x| x| x x| x| x x| x|[x]x|[x]|x|x|[x] x [x]|x] x x | x | x |monthly meeting
Joint Committee Meetings SRO, JC, PMO Jan-20 X X X x| x| x x| x| x x| x[x]x|x|x|x|[x] x [x]|x] x x | x | x |monthly meeting
Programme Board Meetings SRO, PB,PMO Jan-20 X X X x| x X x| x X x| x| x| x| x| x|x]|x X x| x X x | x | x |monthly meeting
Ec Strategy Board Meetings SRO,ESB.PMO Jan-20 X X X x| x X x| x X x| x| x]x|x]|x]|x]|x X x| x X x | x | x Jmonthly meeting
JSC Meetings SRO, JSC, PMO Jan-20 X X X X X x| x| x| x]|x]|x X x | x X x | x | x Jmonthly meeting
Assurance
OGC Gateway Process Risk Potential Assessment SRO, PB, PMO
OGC Gateway Process Gate 0 Programme Strategic Assessment |SRO, PB, PMO, JC Jun-21
OGC Gateway Process Gate 1 Business Justification SRO, PB, PMO, JC TBC
OGC Gateway Process Gate 2 Delivery Strategy SRO, PB, PMO, JC TBC
OGC Gateway Process Gate 3 Investment Decision SRO, PB, PMO, JC TBC
OGC Gateway Process Gate 4 Readiness for Service SRO, PB, PMO, JC TBC
OGC Gateway Process Gate 5 Operations Review & Benefits SRO,PB,PMO, JC TBC
Project Implementation Plan Live document SRO, PMO, PB, JC, JSC Jan-20 X X
Project business case Live document SRO, PMO, PB, JC, JSC
Project issues log Live document SRO, PMO, PB, JC, JSC Jan-20 X X
Project risk reg Live document SRO, PMO, PB, JC, JSC Jan-20 X X
Project M & E plan Live document SRO, PMO, PB, JC, JSC
Uk and Welsh Gov Policy Workshops Meetings SRO, PMO Jan-20
Audit and risk
Audit Audit SRO, PB, PMO, JC WAO/NAO WAO/NAO WAO/NAO annual audit
Risk Critical Friends Meetings PMO, IA, Proc, Risk
Lessons learned workshop Meetings Partners
Comms group Meetings Partners X




Bargen Ddinesig Pembroke Dock Marine
BAE ABERTAWE

SWANSEA BAY
Deal

Integrated Assurance and Approval Plan

2019/2020 2020/2021 2021/2022 Comments
Assurance / approval / Reporting Activity/Product Primary client Last review date |§‘§‘§,‘§.‘§‘ ¥ ‘E@[ 5 [ F [ 3 [ E | = 5 B EE[ B |8|§| E |E|§|§|§|§|§|E|§| B |8|§| 3 |§;|§|§|
Governance
Project Board Live document PCC,Partners PoMo Oct-21 X X X X X X x [xIx{xPx]xf{x|x x_ [ x| x| x |x| x| x |Parners proposing monthly update meetings initally PCC invited.
Pembrokeshire County Council Council Meetings PCC, MHPA Jan-20 X X X X M M x| x x| x| x |x]x X I x x| x | x X % | x [monthly meeting
Milford Haven Port Authority internal PDI meetings MHPA
oct-21 x x x x x x x| x| x| x|x| x |x|x|x|x|[x|[x|x[x]| x |x[x]| x |x|x]|x |PDIboard meetweeky
Celiic Sea Power PDZ meetings WDSL
oct-21 x x x x x x x| x| x x| x| x |x|x|x|x|[x|[x]|x|[x]| x |x[x]| x |x[x]|x |Monthlyprogress meeting
ORE Catapult MEECE update OREC
oct-21 x x x x x x x x| ox x| fox x| fx ] x e fx | x [ x| x| xfx | x| x x| x
Pembrokeshire Couast Forum META update PCF
oct-21 x x x x x x x| x| ox x| x| x |x|x|x|x|[x|[x]|x|[x]| x |x[x]| x |x[x]|x |Monthlyprogress meeting
Assurance
OGC Gateway Process TRisk Potential Assessment SRO, PB, PMO X X
(OGC Gateway Process PAR M
(OGC Gateway Process Gate 0 Programme Strategic Assessment | SRO, PB, PMO, JC TBC
(OGC Gateway Process Gate 1 Business Justification SRO, PB, PMO, JC TBC
(OGC Gateway Process Gate 2 Delivery Strategy SRO,PB,PMO, JC TBC
(OGC Gateway Process Gate 3 Investment Decision SRO,PB,PMO, JC TBC
(OGC Gateway Process Gate 4 Readiness for Service SRO,PB,PMO, JC TBC
(OGC Gateway Process Gate 5 Operations Review & Benefits SRO,PB,PMO, JC TBC
Project Implementation Plan Live document SRO, PMO, PB, JC, JSC Jan-20 M M M M X
Project business case Live document SRO, PMO, PB, JC, JSC X
Project issues log Live document SRO, PMO, PB, JC, JSC Jan-20 X X X X X X X X X X X X X X X
Project risk reg Live document SRO, PMO, PB, JC, JSC Jan-20 X X X X X X X X X X X X X X X
Project M & E plan Live document SRO, PMO, PB, JC, JSC
Uk and Welsh Gov Policy Workshops Meelings SRO, PMO Jan-20
[Audit and risk
Audit Audit SRO, PB, PMO, JC IA IA IA WAOINAO WAOINAO WAOINAO annual audit
Risk Critical Friends Meetings PMO, 1A, Proc, Risk X X X x| x




